
A Networks guide to  
the new IOSH strategy
IOSH has a new five-year strategy, WORK 2022 
– shaping the future of safety and health. It sets 
out our vision and how we want to bring about 
faster, long-lasting progress in the safety, health 
and wellbeing of working people worldwide. 

You, our Networks, are a vital link to the wider 
membership and businesses in your part of 
the world or industry sector, so you can play 
an important role in making sure WORK 2022 
makes a real difference. 

This guide gives you an outline of our plans and 
how your Network can play an active role.

www.IOSHWORK2022.com
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Our new direction
The three broad aims  
of  WORK 2022 are to...

Developing its competence, 
capability and range of skills

Consolidating its central 
role to the success of 

organisations

Promoting positive public 
perceptions of health  

and safety
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Forging mutually-beneficial 
relationships with  

like-minded organisations

Delivering practical and 
valuable outcomes for 
businesses to succeed

Supporting a shared vision  
of a safe and healthy  

world of work

Empowering occupational 
safety and health 

professionals and businesses 
around the world

Working to address local 
health and safety issues

Enabling the dissemination 
of knowledge and learning 

worldwide 

Enhance the 
occupational 

safety and health 
profession

Collaborate to 
build strategic 
partnerships 

Influence and 
strengthen impact 

globally
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Our method
As well as improving existing 
services for our members and 
developing our Training and Skills 
products for businesses, we will also 
innovate with ground-breaking 
initiatives. We will reach our goals 
through our three interlinked 
programmes of delivery.
1 Enhance

2 Collaborate

3 Influence.

Enhance
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Collaborate Influence 

Enhance is a series of initiatives designed 
to elevate the status and capability of the 
occupational safety and health profession 
and promote it as an attractive first career 
of choice. It will give individuals a structured 
career pathway, and organisations a clear 
idea of how they should invest in health 
and safety. We must:
- embolden and strengthen the 

profession
- give professionals the tools they need 

to be more effective
- work to confront and address negative 

perceptions of health and safety 
- build appreciation for the added value 

the profession provides.

Because practitioners must continue to 
develop and evolve, to reflect and navigate 
the rapidly-changing world of work, we 
will introduce:
- IOSH Blueprint, an industry-backed 

competency framework for the 
profession and organisations in every 
sector

- a new IOSH qualification as an entry 
route to IOSH membership 

- an increase in the number of Chartered 
Members a professional development 
programme of training and skills for 
health and safety experts 

- a ‘future leaders’ programme for 
ambitious young people and others 
early in their health and safety careers.

Collaborate acknowledges that IOSH 
and the profession we lead must work 
hand-in-hand with organisations and their 
representative bodies, maximising the 
benefits to business of good health and 
safety at work.

We will draw from our own and our 
members’ expertise, experience, skills and 
networks to develop and implement a 
new model for how we, as the Chartered 
body, work with organisations and 
businesses to move forward together. 

There are many benefits to IOSH, the 
profession and business, and new 
formal relationships will range from the 
transactional to the strategic, from the 
commercial to the charitable. 

These partnerships will create new 
opportunities for health and safety 
professionals to promote to decision-
makers their value as leaders in the 
organisations they work for.  

Knowledge gathered in looking after 
people at work, whether it’s through 
research, innovation or lessons learned 
from mistakes, can move the health 
and safety profession forward and raise 
standards in worker protection. 

Work 2022’s Influence programme 
will see the introduction of a new 
global model to enable IOSH to engage 
consistently with organisations in 
different parts of the world with their 
own, local challenges in protecting 
people from work-related injury and 
illness.

A refreshed approach to research and 
knowledge, through the choice of 
topic and translation into practice, will 
maximise its positive impact on the lives 
of working people.
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How you can play 
an important role...

Promote IOSH’s 
vision – A safe and 
healthy world of 

work
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Enhance the 
occupational 

safety and health 
profession

Keep your work 
focused to support 

the strategy
Get more from 

collaboration and 
communication

Use the WORK 2022 
presentation and film 
on the Volunteer Portal 
to communicate our 
vision to your Network 
members

You’re no doubt doing 
this already, but pack your 
next annual programme 
with plenty of learning 
opportunities for your 
members

Identify opportunities in 
your sector or location for 
IOSH to build relationships 
with other organisations, 
and work with your 
Relationship Manager to 
develop those relationships

Work with your Relationship 
Manager to make sure your 
Network activities are in line 
with the IOSH strategy, and 
feed back on your progress

Consider how you 
respond to, or talk 
about, health and safety 
with your members 
and through your 
engagement channels

Update any resources used at 
meetings that refer to our old 
vision, or flag them up to your 
Relationship Manager and they 
will organise new WORK 2022 
materials for you

Use and promote 
IOSH Blueprint to 
support capability 
and competence 
development across 
your Network

Think about how your 
Network can promote 
health and safety as a 
career of choice, for 
example at local careers 
fairs or educational 
establishments

Encourage new people 
to join IOSH at your 
meetings and events, 
contributing to extending 
the reach of IOSH and 
the profession

Challenge ideas in 
your committees 
and Networks to 
ensure they fit with 
the new strategy 

Find out more
You can find out more 

about WORK 2022 
on the dedicated website, 

www.IOSHWORK2022.com.
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